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Mayor Phil Wagner called the January 5, 2026, Reorganization meeting of the Biglerville Borough
Council to order at 6:45 p.m.

The following members were present: Robert Smith, Neil O. Ecker, Janet L. Gliem, Natalie
Spadacino, Tom Kennedy, and Mayor Phil Wagner. Melinda Warren Elnaggar and Robert E.
Guise were absent from the meeting.

Others present were: Chief Craig Hartley, Shawn Decker, Sewer Operator, Novalea Verno,
Gettysburg Times.

The mayor opened the floor for nominations for the position of President of Council. Gliem

nominated Smith, and Ecker seconded the nomination. The voice vote was unanimous for Smith.
Smith is the Council President.

The mayor opened the floor for nominations for the Vice President of Council position in the same
procedure. Smith nominated Gliem, and Ecker seconded the nomination. The voice vote was
unanimous for Gliem. Gliem is the Council Vice President.

Gliem made a motion to nominate Nicole Redden as the Vacancy Board Chair. Ecker seconded
the motion. Motion carried unanimously.

ECKER MADE A MOTION TO ADJOURN THE MEETING, AND GLIEM SECONDED THE
MOTION. MOTION CARRIED UNANIMOUSLY.

THE MEETING WAS ADJOURNED AT 6:55 P.M.

Signed,

Kelly Shaffer
Secretary/Treasurer



